
Nova
Scotia 
Why you should use Nova Scotia centers to
encourage innovation, reduce costs and
create growth at your financial institution. 



Smart location strategies
Financial institutions today face a variety of challenges. From ensuring their teams are

equipped to work through a panedemic, to keeping up with ever-changing
technologies and user requirements. 

By leveraging sites outside of traditional hubs, businesses are able to innovate with
improved speed and leverage a wider resource pool. Nova Scotia, while still based in

North America, offers businesses a chance to build out new systems and processes at
a cost that works within the current budget. 



The best experts,
at the best rates
In some cases, we've found an extremely skilled resource
based in Nova Scotia can cost up to 60% less than a similar
resource based in New York or Toronto.

As you look at cost saving and balancing your risk, look at
split site with a company that understands and has
experience in this field but is based in a region close to you,
like Halifax, Nova Scotia. 



Greater availability 
Sometimes, you might not need or want to make new hires, in particular during times

of economic and global risk. Some projects need a specialised team there to take
accountability and get the job done, without the responsibility of the long-term.

A split-site model that leverages a home-country center gives you the flexbility to
leverage highly-skilled resources for particular projects without having to sign

indefinite contracts. 



Local
resources, in
your timezone
While the digital revolution means many
people can work from anywhere, people are
still the heart of your innovation and
operations. There are still projects that require
teams to be working in the same timezone. In
particular, as you look at implementing
methodologies like DevOps, working in the
same timezone is an absolute necessity. Nova
Scotia offers the same benefits as offshoring
abroad, but within your region. 



Enhanced
development
Keeping up with user requirements is vital
to retaining current customers and gaining
larger market share. 

By offshoring more expensive development
work to Nova Scotia, your business can
enhance project development and
company growth, giving your users the
features they want, for less. 



Reduced Risk
Nova Scotia based centers ensure reduced risk associated with regions

further away. As a local center, Nova Scotia centers intrinsically adhere to
the same policies as other Canada based institutions. For example, at

CPQi, when entering into contracts with our clients, we take on the risk of 
security and governance and adhere to their policies, ensuring they 

don’t suffer later down the line.



Our newest
center
CPQi just opened a Nova Scotia center,
bringing the quality and value for
money our clients have come to expect
to a location closer to home. 

From IT Consultants to developers,
DevOps ninjas to platform experts, our
local Canadian center provides an
exciting opportunity to work with a
company that has experience in this
field and can help you reduce risk.



Digital
Transformation

CPQi are the leading provider of digital
transformation services for financial
markets in the Americas. 

By leveraging our Nova Scotia center,
you can deliver on Digital
Transformation initatives without going
over budget. 

In fact, at CPQi we offer regulatory
changes, managed services and digital
transformation for one, simple and cost-
effective package that fits in with your
budget, all from a location that's in your
timezone. 



Capital 
Markets
We're a well-known name in capital markets, and
have always brought the best technologies and
strategies to leading businesses. With our new
Nova Scotia center, we're able to bring the quality
we're known for in building, implementing and
supporting capital market systems from the
beautiful beaches of Ceara to the gorgeous coasts
of Canada. 



Get in Touch
Email us at info@cpqi.com or call us at +1 647 346 2773 to hear how our Nova

Scotia center can be leveraged by your team to help drive innovation and
growth, without compromising on cost. 


