
Maintaining Stability During an 
Economic Downturn as a Wealth 
Management Firm

In today’s financial 
markets, it has become 

near impossible to avoid 
terms like “inflation” and 

“economic downturn.” 

While it is true that global 
economies are facing 
major challenges — 

worsened by political 
conflicts, health crises, 

and the growing threat of 
climate change — many 

key differences set 
today’s economic 

downturn apart from 
those of previous 

decades. 
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The Impact on Financial Markets & Wealth Management

Introduction: The Current State of the Global 
Economic Downturn

This paper strives to shed light on the current state of the global 
economic downturn, its impact on the wealth management industry, and 
how it differs in positive ways from past economic crises. 

In addition, this paper will discuss 3 of the major challenges wealth 
management firms must face head-on as we continue to soldier on 
through economic uncertainty, as well as 2 key solutions wealth 
management firms to consider for adding greater stability to their 
business structures. 

The contents of this paper include:

Understanding Conversations Surrounding the Risk of 
Recession

The 3 Key Challenges of an Economic Downturn for 
Wealth Management

Challenge 1: The Need for Greater Investments in Technology
Challenge 2: The Evolving Wealth Management Client Base
Challenge 3: Outsourcing vs. Upskilling

How CPQi Solves for Stability in the Wealth
Management Industry

Solution 1: Implementing Digital Transformation
Solution 2: Leveraging Managed Services

Conclusion: Achieving Stability with CPQi



Introduction:The Current State 
of the Global Economic Downturn

It’s hard to deny that the 
economies around the world 
are facing a downturn on a 
global scale.

Speaking to the challenges the financial industry is facing, 
inflation has proven to be a topic of major concern as of 
late. For instance, in the United States, prices have risen by 
9.1% over a 12 month period from June 2021 to June 2022 — 
with the annual U.S. inflation rate rising from 3.2% in 201 1  to 
4.7% in 2021.

While the U.S. has been at the center of inflation discussions, it is far from 
the only country currently experiencing increases in prices. 

From the Covid-19 pandemic 
that temporarily halted 
international travel as well as  
business socio-political 
conflicts; such as the Russian 
invasion of Ukraine, there has 
been no shortage of global 
issues having major impacts 
on worldwide economies. 

Developing economies have been hit the hardest, with the 
World Bank projecting a drop in economic growth from 6.6% in 
2021 to 3.4% in 2022. As for advanced economies, economic 
growth has seen a similarly sharp decline, falling from 51.% in 
2021 to 2.6% in 2022. 

https://www.statista.com/statistics/273418/unadjusted-monthly-inflation-rate-in-the-us/
https://www.worldbank.org/en/news/press-release/2022/06/07/stagflation-risk-rises-amid-sharp-slowdown-in-growth-energy-markets
https://www.worldbank.org/en/news/press-release/2022/06/07/stagflation-risk-rises-amid-sharp-slowdown-in-growth-energy-markets


According to the World Bank, resolving this economic downturn will 
largely depend on the ability of policymakers to “reprioritize spending
toward targeted relief for vulnerable populations.” 

Despite many of these statistics and data points seemingly indicating a 
dramatically worsening global economy, the World Bank also notes 
that there are sharp contrasts between today’s economic downturn 
and the recession of 1970, stating:

“ — unlike the 1970s, central banks in advanced economies and 
many developing economies now have clear mandates for price 
stability; and, over the past three decades, have established a 
credible track record of achieving their inflation targets.”



The Impact on Financial 
Markets & Wealth Management

Financial markets have had a fairly pessimistic outlook of late, as 
leading economies in the U.S., Russia, China, and others continue to 
undershoot expectations. 

Conflicting opinions on what the future of the global economy will 
look like have driven many businesses to uncertainty about how to 
proceed and maintain stability in the event of further crises. 

For the wealth management industry specifically, an economic 
downturn presents many hurdles, including drastically reduced risk 
appetites and a reluctance from clients to spend extra money on 
financial services. 

Despite these drawbacks, it is important for wealth management 
firms to consider not just how they can survive but also how they 
can overtake their competitors. The reality of an economic 
downturn is that many businesses will opt for mass layoffs, leading 
to an even larger pool of talent being available for companies with 
the foresight to consider expansion. 



According to the Harvard Business Review:

“In addition to gaining employees and assets, [an economic 
downturn] is the right time to gain market share by attracting 
dissatisfied customers from competitors as they cut down on 
customer services.” 

The point here is that the potential impact of an economic downturn 
on a wealth management firm is incredibly dependent on the 
strategy a firm adopts. 

Engaging with a “glass half-full” perspective can illuminate a path 
forward that not only allows for survival but a dramatic increase in 
a firm’s competitiveness. This is an important perspective to keep in 
mind as we discuss thekey challenges wealth management firms 
are facing and the potential solutions. 

Understanding Conversations 
Surrounding the Risk of Recession
From governments to financial markets all across the globe, the term 
“recession” has been one of hot debate over the past few years. 

On the one hand, we have economic experts 
like Bloomberg pointing to key indicators that 
imply a recession is heading our way — and 
even going so far as to predict a “100% 
probability of a recession by the start of 2024” 
in a recent June 2022 report. 

https://hbr.org/2022/06/how-companies-should-invest-in-a-downturn
https://www.bloomberg.com/news/articles/2022-06-23/all-about-recessions-including-thoughts-on-next-one-quicktake
https://www.bloomberg.com/news/articles/2022-06-23/all-about-recessions-including-thoughts-on-next-one-quicktake


On the other hand, other experts are weighing in against this notion. 

One major point of data being pointed to as proof that we are not 
headed for a recession is the growth in employment over the first six 
months of 2022. According to a June 2022 report from CNBC, the U.S. job 
market is far from indicative of a looming recession, as jobs are being 
created at an incredibly rapid pace — around 460,000 per month. 

Moreover, this growth in 
employment is not limited to the 
U.S. alone. Though the global job 
market did see a considerable 
drop in 2020, with the number of 
employess worldwide decreasing 
from 3.3 billion in 2019 to 3.19 billion 
in 2020, the recovery has been 
remarkably swift. 

As per recent data reported in 
May 2022, the total estimated 
number of employees worldwide 
sits just above 3.3 billion and 
shows signs of a continued 
upward trend, according to 
global data from Statista. This 
means that despite the major 
impact the pandemic had on 
global economies, the job 
market has shown an incredible 
level of resilience that is not in 
line with what a typical recession 
looks like. 

https://www.cnbc.com/2022/08/03/these-charts-show-why-we-may-not-be-in-a-recession.html
https://www.statista.com/statistics/1258612/global-employment-figures/#:~:text=Number%20of%20employees%20worldwide%201991%2D2022&text=In%202022%20there%20were%20estimated,of%20around%201.04%20billion%20people.
https://www.statista.com/statistics/1258612/global-employment-figures/#:~:text=Number%20of%20employees%20worldwide%201991%2D2022&text=In%202022%20there%20were%20estimated,of%20around%201.04%20billion%20people.
https://www.statista.com/statistics/1258612/global-employment-figures/#:~:text=Number%20of%20employees%20worldwide%201991%2D2022&text=In%202022%20there%20were%20estimated,of%20around%201.04%20billion%20people.
https://www.statista.com/statistics/1258612/global-employment-figures/#:~:text=Number%20of%20employees%20worldwide%201991%2D2022&text=In%202022%20there%20were%20estimated,of%20around%201.04%20billion%20people.


The current reality is that the world is still working to recover from the 
impact of the Covid-19 pandemic. This pandemic had massive effects 
on economies around the world during 2020 and 2021, marking the 
beginning of the economic downturn many today are interpreting as 
the beginning of a recession today.

With this in mind, let’s pivot into a specific discussion of  the wealth 
management industry specifically and some of the main challenges
firms currently face. 



The 3 Key Challenges of an Economic 
Downturn for Wealth Management 

Let’s take a look at the 3 challenges wealth management firms 
should be paying close attention to in 2022 and beyond: 

Challenge 1: The Need for Greater Investments in Technology

When discussing which companies have come out unscathed from 
times of economic uncertainity, the majority are likely to cite 
technology as a core component of their strategies.

For wealth management firms, the adoption of technology has 
been a slow process, accelerated more recently by the absolute 
need for technological support brought on by the pandemic. 

According to McKinsey & Company research, one of the top factors 
that top-performing companies invested in during the economic 
hardship of the pandemic was collaboration technologies. These 
technologies allowed high-performing companies to establish digital 
resilience which allowed them to pivot their products, services, and 
operational models into remote environments quickly and efficiently. 

https://www.mckinsey.com/business-functions/risk-and-resilience/our-insights/somethings-coming-how-us-companies-can-build-resilience-survive-a-downturn-and-thrive-in-the-next-cycle


In another more recent 2022 
report, McKinsey & Company 
stated that wealth
management firms cannot 
sufficiently serve “modern 
clients” without a “digitized
operating model.” Moreover, 
digitized wealth management 
models must account not 
only for advanced analytics 
that can support advisory 
activities but also for non- 
advisory activities centered 
around client service and 
investment preferences. 

Furthermore, this research reveals that many relationship 
management professionals within wealth management firms are 
spending too much time — roughly 60 to 70% of total work time — 
on non-revenue generating activities. This prevents these firms 
from properly meeting the new demands of modern clients, which 
call for greater engagement and omnichannel service options. 

This leads us directly into the second major challenge wealth 
management firms are facing amid an economic downturn: an 
evolving client base with differing expectations and preferences. 

https://www.mckinsey.com/industries/financial-services/our-insights/analytics-transformation-in-wealth-management
https://www.mckinsey.com/industries/financial-services/our-insights/analytics-transformation-in-wealth-management


Challenge 2: The Evolving Wealth Management Client Base

An interesting phenomenon occurring in the wealth management 
space has to do with the overlap of increased technological reliance 
with clients who can be defined as digital natives. 

Traditional wealth management business structures relied heavily on 
human advisors, rather than robo-advisors or other AI-powered 
advisory models which have grown in popularity. The shift towards 
more technology-based advice has come hand-in-hand with greater 
investments in technology. However, this reliance on technology is not 
always compatible with new client expectations. 

Both Millennials and Gen Z are 
far more familiar with advanced 
technologies. Though this does 
make them more willing to 
embrace tech-based solutions, 
they also tend to be more 
aware of how wealth 
management providers can 
maintain the human touch. 

This is critically important for wealth management firms to consider, as 
many members of these younger generations make up the client 
segment known as the mass affluent market — a segment that 
accounts for roughly 45.2% of all wealth management clients as of 2020. 

These facts alone are enough for wealth management firms to recognize 
the necessity of rethinking their client experiences so as to render them 
ultra-personalized and targeted. When coupled with the growing 
pressures of an economic downturn, this shift in client expectations is all 
the more important to acknowledge and address. 

https://www.businesswire.com/news/home/20220401005404/en/Wealth-Management-Global-Market-Report-2022---ResearchAndMarkets.com


According to recent research from FlexShares, today’s wealth 
management clients can be broken down into five main segments: 

Verifiers Simplifiers Collectors Competitors Protectors

The two largest segments are the Verifiers and Simplifiers, which 
together offer a good representation of current client expectations. 

Verifiers account for around 40% of the market share, 
making them the largest client segment in the 
industry today. These types of clients are more 
hesitant in giving away their loyalty and expect wealth 
managers and advisors to earn their trust over time. Verifiers

This is important to note, as an economic downturn can greatly impact 
this level of trust depending on how a firm handles the challenges of 
economic uncertainty. 

Simplifiers

The next largest client segment are the Simplifiers, 
who account for roughly 28% of the market share. 
These clients often want services that are kept 
relatively simple, allowing them to work with a single 
advisor and easily manage their assets. 

Thinking from an economic downturn perspective, this further stresses 
the importance of keeping services as simple and easy to understand 
as possible while also addressing new client needs that may pop up 
due to the downturn. 

https://go.flexshares.com/hubfs/White%20Paper%20-%20Wallet%20Share%20-%20Web%20-%20FINAL%20-%206-22-22.pdf


Challenge 3: Outsourcing vs. Upskilling 

The third and final major challenge that wealth management firms 
must consider during an economic downturn is whether to outsource 
or upskill talent, and, in many cases, how to achieve both. 

While global employment numbers show tremendous promise in spite 
of an economic downturn, we would be remiss to not also discuss the 
increasing frequency of mass layoffs in the FinTech space. 

As we discussed earlier, one way for wealth management firms to take 
advantage of an economic downturn is to look for opportunities in the 
growing pool of laid-off talent. While other companies, and more 
specifically FinTech startups, may be letting go of staff members, 
wealth management firms can use this as a key opportunity to reel in 
this available talent. 

In a July 2022 report from Forbes, 
shocking data reveals many drastic 
layoffs ranging from as little as 10% to 
as high as 20% of staff at several 
FinTechs that previously displayed
promising capital growth. Many of 
these FinTechs cited rising interest 
rates and falling revenues as major 
components in the decision to make 
these layoffs.

Yet, when you look at larger 
companies in the FinTech space, 
such as Stripe and Plaid, layoffs are 
not nearly as commonplace. 

https://www.forbes.com/sites/jeffkauflin/2022/07/28/in-fintech-2022-is-becoming-the-year-of-layoffs/?sh=6db9af1b20f3
https://www.forbes.com/sites/jeffkauflin/2022/07/28/in-fintech-2022-is-becoming-the-year-of-layoffs/?sh=6db9af1b20f3
https://www.forbes.com/sites/jeffkauflin/2022/07/28/in-fintech-2022-is-becoming-the-year-of-layoffs/?sh=6db9af1b20f3


Well, for starters, the most obvious benefit of mass layoffs for wealth 
management providers is a pool of talent to select technological 
experts from. It also means that more of these laid-off workers are 
looking for greater freedom and flexibility in their careers, leading 
many to opt for jobs that offer staff augmentation services which 
enable financial businesses to embrace outsourcing. 

As for upskilling, this refers to the practice of teaching 
existing employees new skills, rather than adding several 
new staff members to a team.  

In terms of whether outsourcing or upskilling is a better choice during 
an economic downturn, the answer is not always so straightforward. 
Oftentimes, businesses that perform the best will take a hybrid 
approach that utilizes both outsourcing and upskilling to help save 
funds while also solidifying internal staff stability. 

For instance, a wealth management firm that has decided to undergo 
a full digital transformation may initially outsource staff and resources 
to establish a new digital infrastructure and business model. 
Simultaneously, this firm may also use their outsourced staff and 
resources to help train their existing team, enabling them to 
eventually handle new technologies entirely in-house. 

But, what does this all have to do with wealth management, 
outsourcing, and upskilling?



How CPQi Solves for Stability in the 
Wealth Management Industry 

Our team at CPQi is focused on providing wealth management 
firms with the support and resources necessary for end-to-end 
transformations that establish far greater stability in times of 
economic uncertainty.

Let’s now examine the two main solutions that help us solve for 
stability in the wealth management industry. 



Solution 1: Implementing Digital Transformation 

The first and probably most obvious solution for meeting the challenge 
of an economic downturn is for wealth management firms to undergo 
a digital transformation. 

Digital transformation has been a major trend in the broader 
financial industry for several years now, as financial businesses of all 
kinds strive to become more competitive. Though the industry has 
long been hesitant when it comes to technological innovation, the 
disruption of the pandemic propelled the use of financial technology 
forward, making it a key contributor to successful business. 

Speaking directly to the challenges discussed above, a full digital 
transformation offers many advantages, including:

Efficient & Advanced Technologies: One of the most important 
actions for wealth management firms to take in the wake of an 
economic downturn is the implementation of advanced 
technologies that help to boost operational efficiency. With a 
strong digital platform, wealth management providers can 
easily boost productivity in other areas of their business too. 

Improved Customer Experiences: With the implementation of 
advanced technologies also comes the ability to provide clients 
with more intuitive and reliable services, personalized 
for their exact needs. Through the power of digital transformation, 
wealth management firms can boost client retention and loyalty 
with more accurate and precise analytics that help to provide 
more detailed and insightful advisory models. 

Greater Staff Support: Digital transformation technologies such 
as cloud computing and omnichannel communication strategies 
make it simpler for wealth management firms to support their 
staff while also reducing operational costs. 



At CPQi, we are digital transformation experts. With more than 15 
years' experience implementing digital transformations and working 
with legacy systems, we have the talent and resources wealth 
management firms need to transform their business models with 
little to no downtime. 

Our transformational solutions include:

Cloud Migrations Predictive Technology

Digital Banking

BlockchainDevOps

Omnichannel Banking

Open Banking

https://cpqi.com/digital-transformation-in-banking/


Solution 2: Leveraging Managed Services

As we have  previously covered, for a wealth management firm to take 
a competitive lead in times of an economic downturn, it is essential to 
take advantage of growth and expansion opportunities while other 
companies cut back on staff and technology spending. 

Managed services are one of the best solutions to leverage for this 
purpose, as wealth management firms can use these services as 
much or as little as needed depending on current revenues and 
economic hurdles. Plus, managed services help with de-risking and 
saving money without having to lay off team members. 

At CPQi, we have nearshore offices all across North and South 
America, including major economic hubs like Canada, the U.S., 
Mexico, and Brazil.  

Our managed services offer a plethora of benefits, especially by 
way of helping to support wealth management teams as they are 
introduced to using new technologies. 



Conclusion: 
Achieving Stability with CPQi 

Working through times of economic hardship is hard enough 
before adding the complexity of investing in new technologies 
and implementing digital transformation. 

Yet, to achieve not just survival but success in an economic 
downturn, these are the very growth opportunities that wealth 
management firms need to embrace. 

At CPQi, our approach to digital transformation and managed 
services is customer-centric and offers tremendous flexibility to 
ensure you and your staff always have the support needed to 
maintain stability, no matter how drastically financial markets 
fluctuate. 

The digital age of wealth management is upon us — by working 
with CPQi, wealth management firms can not only stay ahead of 
the curve but also achieve a major competitive edge. 


