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RPA is quickly becoming one of the most popular technologies in the 
industry, and for good reasons. It offers several benefits that can help 

organizations streamline operations and improve efficiency. 

In order to get the most out of RPA, however, it is essential to 
understand how it works and what benefits it can provide. 

A N  E X A D E L  C O M P A N Y



RPA is short for Robotic Process Automation. Put simply, RPA is a 
technology that allows organizations to automate their business 
processes. It can automate tasks like data entry, form filling, and even 
more complex processes like customer service or order fulfillment.

WHAT IS RPA?

This next-gen solution is made possible by "bots" or "robots." These are 
software programs that are designed to mimic human behavior. They 
can be programmed to perform specific tasks and follow instructions. 
This makes them ideal for automating repetitive processes that would 
otherwise need to be done manually.

RPA is tightly integrated with artificial intelligence (AI) and machine 
learning (ML). AI and ML give RPA the ability to learn and improve over 
time. Bots can be programmed to get smarter as they gain experience, 
allowing them to take on more complex tasks and handle exceptions 
more effectively.
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WHAT IS ROBOTIC PROCESS 
AUTOMATION USED FOR?
There are two types of artificial intelligence: weak AI and strong AI. 
RPA is currently aiming for a perfect version of weak AI. Its main 
goal is to help alleviate employee workload, allowing them to focus 
on higher-level tasks.

Weak AI, also known as 
narrow AI or programmable 
bot, is designed to perform a 
specific task. It is not self- 
aware and cannot learn or 
adapt on its own. Most of the 
artificial intelligence that 
exists today falls into this 
category.

Strong AI, also known as 
general AI or Intelligent bot, is 
designed to mimic human 
intelligence. It is self-aware 
and can learn and adapt on 
its own. A complete Strong AI 
does not exist yet, but it is the 
ultimate goal of many 
researchers in the field.
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First, the task must be well-defined and rules-based. It 
can be expressed clearly and concisely. The bot must 
then be programmed to follow these rules. An example of 
a rule-based task would be something like "If X, then do Y." 
In the context of RPA, this could be something like, "If an 
order is placed, then add the customer to the mailing list."

As such, the tasks that are most commonly automated with RPA 
generally follow a common pattern:

The task is rule-based

Many companies nowadays have a customer relationship 
management (CRM) system in place. This generally 
contains all of the necessary information about the 
customer, such as their name, address, and contact 
information.

The bot can be programmed to check the CRM for new 
orders. When an order is placed, it will extract the 
necessary information and add the customer to the 
mailing list.

The task is repetitive

Data entry is the most referred to example of a repetitive 
task. It is often necessary to enter the same information 
into multiple systems. This can be a time-consuming and 
error-prone process.

Next, the task must be repetitive in nature. It is often 
performed regularly with little or no variation. A "trigger" 
must be identified to start the task. In a recent study, 91% 
of businesses said their skilled employees spend too 
much time on administrative tasks.

Another task that is commonly automated is handling 
customer inquiries. This generally follows a similar pattern:

The customer contacts the company with a question.
The employee researches the answer.
The employee responds to the customer.

We can automate this process by programming a bot to 
handle the initial contact from the customer. The bot can 
then research the answer and respond adequately. If the 
bot cannot find a satisfactory answer, it can escalate the
issue to a human employee.
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The task must involve a large volume of data. This can 
include tasks like data entry or form filling. It can also 
have functions like customer service or order fulfillment, 
where there is a large volume of interactions.

The task is high-volume

For example, startups trying to scale might not have the 
funds to develop their proprietary APIs (or they might not 
have the time). In this case, they can use RPA to 
automate the data entry task. 

They can program a bot to read data from one system 
and input it into another. 

The task has defined inputs and outputs

The task must also have clear inputs and outputs. The 
input is the data that needs to be processed, while the 
output is the desired result of the task. Anything in 
between is generally considered to be part of the task 
itself.

Inputs can be in the form of text, images, audio, or video. 
They can also be in the form of structured data, such as 
Excel files or databases. Outputs can be in the form of 
text, images, PDFs, or other documents. A task like 
"Generate a report" would have inputs like "data" and 
"report template." The output would be the "completed 
report."

Generally speaking, any task that meets all of these 
criteria is a good candidate for automation with RPA. 
However, some industries are particularly well-suited to 
this technology.
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RPA IN FINANCE AND INSURANCE 
Independent studies report up to 80% of Fintech companies have already 
adopted or are planning to adopt RPA in the next 12 months. This is not 
surprising, as Fintech firms are under constant pressure to reduce costs 
and improve efficiency. RPA can help them to achieve both of these goals.

Finance and insurance are two industries that have also been quick to 
adopt RPA. Let's take a closer look at how this technology is used in these 
industries.
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Fraudsters are constantly coming up 
with new ways to steal money. 
They are also becoming more 
sophisticated in their methods. As a 
result, it is becoming increasingly 
difficult for humans to detect fraud.

This is where machine learning comes 
in. We can train machine learning 
algorithms to detect patterns that are 
indicative of fraud. They can then flag 
these activities for further review by 
human employees. RPA can help to
reduce the amount of fraud that goes 
undetected.

FINANCE
Fraud DetectionIn finance, artificial 

intelligence and machine
learning leverage massive 
data sets to identify and 
predict financial risks.

These technologies are 
being used to automate 
tasks, such as:

Know Your Customer (KYC) and Anti-Money Laundering (AML) compliance are 
two of the most important regulations in the finance industry. KYC compliance 
requires financial institutions to verify the identity of their customers. AML 
compliance requires financial institutions to monitor their customers for signs of 
money laundering.

KYC and AML Compliance

Both of these regulations are time-consuming and resource-intensive. They also 
require a high degree of accuracy. As a result, they are prime candidates for 
automation with RPA.

There are a number of ways in which RPA can be used to automate KYC and AML 
compliance. For example, you can use bots to gather customer data from various 
sources and input it into a centralized database. They can also be used to 
monitor customer activity for signs of money laundering.
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Loan approval is another process that is 
well-suited to automation with RPA. We 
can use bots to collect customer data 
from various sources, such as credit 
reports and bank statements. They can 
then input this data into a loan 
origination system.

Loan Approval
Banks and other financial institutions 
receive a high volume of customer 
inquiries. These inquiries can be in the 
form of phone calls, emails, or live chat 
messages.

Customer Support

Robo-advisors, or automated investment advisors, are a growing trend in the 
finance industry. These platforms use algorithms to generate investment 
recommendations for their clients.

For example, a Robo-advisor might recommend that a client invests in a particular 
stock. The Robo-advisor would make this recommendation based on the client's 
risk tolerance, investment goals, and other factors.

Robo-advisors are typically used by individuals who want to invest in a hands-off 
manner. However, they can also be used by financial advisors to generate 
investment recommendations for their clients.

Once the data has been entered, the 
bot can trigger the loan approval 
process. This can speed up the loan 
approval process and improve 
customer satisfaction.

With RPA chatbots, you can offload 
some of the work to bots. They can
handle simple inquiries, such as 
account balances and transaction 
history, which will free up human 
employees to handle more complex 
inquiries.

Investment Recommendations
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Modern insurance companies deal with enormous sets of data. This data is 
used to price policies, process claims, and detect fraud.

RPA can help insurance companies automate tasks related to data 
management. For example, bots can gather data from various sources, such 
as policy applications and claims forms. They can then input this data into a 
centralized database.

Bots can also be used to process claims. For example, they can be 
programmed to verify that a claim meets all necessary criteria. They can then 
generate documents, such as policy contracts and letters of denial.

The current system requires a human to gather the data, input it into the system, 
and then manually review it. Although insurance claims are subject to human 
interpretation, using RPA can help speed up the process and improve accuracy.

INSURANCE
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The increasing popularity of RPA

Due to AI still being in its infancy, it wasn't until the mid-2010s 
that RPA became mainstream. In the past few years, however,
RPA has exploded in popularity. This mass adoption is due to 
several factors, including the increasing maturity of RPA 
technology, better results, and higher ROIs.

WHY YOU SHOULD CONSIDER
IMPLEMENTING RPA
According to a recent study, the global RPA market is expected to 
grow from $1.2 billion in 2017 to $7.64 billion by 2028, at a 25% CAGR. 
A number of factors are driving this growth, including:

It's also due to a growing awareness of RPA and its benefits. 
As more money is invested in RPA and companies implement 
it, the word is getting out about how effective it can be.

The declining cost of RPA solutions
What once required large, up-front investments can now be had 
for a fraction of the price. As the cost of RPA solutions has 
decreased, the barrier to entry has been lowered. RPA is now 
more accessible to small and medium-sized businesses, who 
are adopting it at an increasing rate.

Studies show companies can save up to 65% on the cost of 
onshore labor by implementing RPA. As for offshore outsourcing, 
the savings are slightly lower yet still reaching up to 30%. 
In addition, RPA can improve employee productivity. One study 
showed that after implementing RPA, employees could complete 
tasks in a fraction of the time it took them before.

Ease of Implementation
RPA is now extremely easy to implement. The interconnectedness 
of global supply chains has made it easier to roll out RPA solutions 
across multiple locations.
You can quickly implement RPA within a single business location 
since it doesn't require changes to preexisting infrastructure or 
processes. In most cases, you only need a computer with an 
internet connection.
This ease of implementation has made RPA one of the fastest- 
growing enterprise software markets. Ballpark timeline estimates 
usually range between 4-12 weeks to integrate RPA into a 
business fully.

A N  E X A D E L  C O M P A N Y

https://www.globenewswire.com/en/news-release/2022/06/07/2457492/0/en/With-25-0-CAGR-Global-Robotic-Process-Automation-Market-Size-Worth-USD-7-64-Billion-in-2028.html#:~:text=Pune%2C%20India%2C%20June%2007%2C,USD%201.29%20Billion%20in%202020.


Now that we've gone over some of the reasons you should implement 
RPA let's look at how to do it. When it comes to implementing RPA, 
there are a few things it’s important to keep in mind.

HOW TO IMPLEMENT RPA

1. Identify the business processes that need automation
Before automating, it’s important to take a step back and look at the bigger picture.
Consider all the processes involved in your business, both big and small. Once 
you have a comprehensive list, prioritize which processes need to be automated.
There are a few factors you need to consider when prioritizing:

How complex is the process?
How frequently is the process performed?
How many people are involved in the process?
What is the estimated ROI of automating the process?

After considering all of these factors, you should have a good idea of which 
processes need to be automated.

2. Choose the right RPA partner
Your solution will only be as good as the partner you choose. It’s important to 
ensure they have a good reputation and are a good fit for your business, and 
know how to reach your goals.
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3. Implement the RPA solution

After choosing the right RPA partner, it's time to implement the solution. This is 
where you need to be very careful. You need to make sure that the implementation 
is done correctly. In most cases, it's best to leave this to the professionals.

Your RPA partner will be able to help you with every step of the implementation 
process. They'll help you choose the right software, configure it correctly, and train 
your employees on how to use it.

Many cloud-based RPA solutions will require very little configuration. In most 
cases, you'll just need to provide your RPA partner with login information for the 
software you want to automate. In others, you'll need to migrate your data to the 
cloud. Once again, a valuable partner will be able to help you with this process.

4. Train your employees
After the RPA solution is up and running, your employees will need to be properly 
trained on how to use it. The onboarding process will be different for every RPA
solution, but it's important that you take the time to prepare your employees.

If you don't, they won't be able to take full advantage of the solution. Some RPA 
providers will offer training services to help you get your employees up to speed. 
Others will have comprehensive documentation you can use to train your 
employees.

5. Monitor and optimize

After you've implemented the RPA solution, it's important to monitor the results. Is 
the solution actually providing the benefits you expect? If not, it might warrant 
adjustments to how the RPA solution is configured or how your employees use it. It 
would help if you were also on the lookout for potential problems.
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REVIEWING THE BENEFITS OF RPA
As we near the end of this whitepaper, let's circle back for a moment to 
the benefits of RPA. These cannot be overstated; RPA has the potential 
to revolutionize the way businesses operate.

When implemented correctly, RPA can bring:

Lowered cost of business & TCO

One of the most attractive benefits of RPA is 
cost savings. By automating manual 
processes, businesses can save a significant 
amount of money.

In addition, RPA solutions are typically very 
affordable. The cost of an RPA solution will 
depend on the provider you choose and the 
features you need. However, even the most 
comprehensive solutions are generally very 
reasonably priced.

What's more, RPA solutions have a meager Total 
Cost of Ownership (TCO). They are easy to 
implement and require very little maintenance.

Increased efficiency & productivity

As we mentioned earlier, one of the most 
significant benefits of RPA is increased 
efficiency. By automating manual processes, 
businesses can get more work done in less time. 
This frees up employees to focus on more 
critical tasks and reduces the likelihood of errors.

This increased efficiency can lead to a 
significant increase in productivity. In fact, 95% 
of businesses that have implemented RPA 
solutions have reported increased productivity, 
according to Deloitte. .
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Non-invasive nature

RPA solutions are non-invasive, meaning they don't 
require businesses to modify their existing infrastructure. 
This is a big advantage over other automation 
technologies, which can be very disruptive.

RPA solutions can be implemented quickly and easily. 
The speedy timeline is another big selling point for RPA. 
In most cases, an RPA solution can be up and running 
in just a few weeks.

High accuracy and quality

RPA solutions are also very accurate. They don't get 
tired, and they don't make mistakes, which leads to 
higher-quality work. It's also worth noting that RPA 
solutions can be configured to meet the specific needs 
of your business. You can tailor the solution to your 
exact specifications.

The perfect employee

RPA solutions are the perfect employees. They can 
be configured to work on specific tasks, and will 
never get bored.

RPA solutions are also very flexible. They can be easily 
scaled up or down to meet the changing needs of 
your business. Without the need for training and the 
ability to run bots concurrently, RPA provides an 
exceptional return on investment.

In short, RPA is a game-changing technology that can 
bring significant benefits to your business. If you're 
looking for a way to increase efficiency and lower 
costs, RPA is definitely worth considering.
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CHOOSING THE RIGHT PARTNER
Implementing an RPA solution is a big decision. Choosing the right 
partner to help you with the implementation is crucial.

There are a few key things to look for when choosing an RPA partner:

- Industry experience: Look for a provider that has experience 
implementing RPA solutions in your industry. 

- Technical expertise: Choose a provider with a team of experienced 
developers.

- Support: Make sure the provider you choose offers extensive support 
in case you need troubleshooting or upgrades.

- Flexibility: Choose a provider willing to be flexible and cater to your 
specific needs. 

- Cost: Don't choose the cheapest option for the sake of saving money. 
RPA solutions are a big investment, so you need to make sure you're 
getting the best possible value for your money.
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By keeping these things in mind, you can be sure to choose the right RPA 
partner for your business. At CPQi, we have a team of expert consultants 
passionate about RPA. We have helped companies of all sizes implement 
RPA solutions.

We take the time to understand your specific needs and requirements. We 
then work with you to implement a solution that meets your needs. We also 
provide ongoing support to ensure that your RPA solution is always up and 
running smoothly.

Book a free consultation today if you're interested in learning more about our 
RPA services. We would be happy to answer any questions you may have.
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